
Florida Department of
TRANSPORTATION

State Road (SR) 794/Yamato Road 
from east of SR 9/I-95 to SR 5/US 1/Federal Highway 

 Financial Project ID: 447657-1-52-01

Public Meeting
August 31, 2023

THE PRESENTATION WILL BEGIN AT 5:30 P.M.
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Florida Department of Transportation

Agenda

1. Introductions
2. Technical Information
3. Non-Discrimination Policy and Rules of Engagement
4. Project Location and Overview
5. Proposed Improvements
6. Construction Impacts
7. Project Schedule and Cost
8. Questions and Answers
9. Closing and Contact Information
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Introductions
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Meet the Team

Paulette Summers
Community Outreach Specialist
Media Relations Group, LLC

Eithel Sierra, P.E.
Consultant Project Manager
CHA Consulting, Inc.

Helen James, P.E.
  FDOT Project Manager
  FDOT Design Office

Kevin Hernandez, E.I.
Roadway Design Engineer
CHA Consulting, Inc.
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Technical Information
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GoToWebinar Control Panel
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Presenter will indicate 
slide number

If you requested or downloaded the presentation 

For Dial-In by Phone Attendees

Dial-in 
attendees are 
‘listen only’

Paper copy of 
presentation

“Now 
showing 
slide 4.”

https://www.d4fdot.com/pbfdot/yamato_rd_design.asp 
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Send an email to 
manny@graph-

code.com

To report a technical issue…

Type in
Question box on 

GoToWebinar 
Control Panel

?
Call

(786) 352-4351
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Helen James, P.E.
Florida Department of Transportation
3400 West Commercial Boulevard
Fort Lauderdale, FL 33309
(954) 777-4346
Helen.James@dot.state.fl.us

Written Comments and Questions

Multiple ways to submit:

1. Online using GoToWebinar 
Type your comment/question in the             
Question box

2. By email to Project Manager

3. By U.S. mail to Project Manager

FDOT Project Manager 
Contact Information

Project Website
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_rd_design.asp 
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Oral Comments and Questions

Multiple ways to submit:

1. Online using GoToWebinar 
Please unmute yourself when  
called upon

2. By phone, after the meeting

Helen James, P.E.
(954) 777-4346
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All comments 
and questions 
are part of the 

Public Record. 

All registrants 
will receive a link 
to the meeting 

recording.

Please submit your 
comments and 
questions by        

September 10, 2023

About Your Comments and Questions
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Public Meeting - Public Notice

Property owner/tenant letters

Social media

Emails to project contacts list

Florida Administrative Register
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Project Documents

Draft project documents are available for public 
review at the following location and online.

Project WebsitePhysical Location

Florida Department of 
Transportation, 
3400 West Commercial Boulevard
Fort Lauderdale, FL 33309
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Non-Discrimination Policy
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Florida Department of Transportation

Title VI 
Compliance

All inquiries or concerns will be handled according to FDOT 
procedure and in a prompt and courteous manner. 

Stefan Kulakowski
State Title VI Coordinator
605 Suwannee Street
Tallahassee, Florida 32399 
850.414.4742
Stefan.Kulakowski@dot.state.fl.us

Sharon Singh Hagyan
Title VI Coordinator
3400 West Commercial Boulevard
Fort Lauderdale, Florida 33309
954.777.4190
Sharon.SinghHagyan@dot.state.fl.us

Public participation is solicited without regard 
to race, color, national origin, age, sex, religion, 
disability, or family status. Persons wishing to 
express concerns relative to FDOT compliance 
with Title VI may do so by contacting:

Title VI of the Civil Rights Act of 1964
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Rules of Engagement  
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Rules of Engagement

• This Public Meeting is being recorded.

• If you experience technical difficulties, 

please contact 786-352-4351 so that a 

member of our technical support team 

may assist you.?
18



Florida Department of Transportation

Rules of Engagement

• All Virtual (online) attendees will remain muted throughout the 

Meeting.

• Virtual (online) attendees are also welcome to submit any 

questions/comments using the GoToWebinar control panel at any time 

or use the “Raise Hand” button on your control panel and a member of 

our team will respond to/unmute you during the open discussion.

• All in-person attendees are welcome to submit a question or comment 

by forming a line after the presentation, during the open discussion.

• If you are participating via Telephone and have questions/comments, 

feel free to submit them to FDOT Project Manager Helen James, P.E. 

via email after the meeting and a response will be provided. ?
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Project Location
and

Overview
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Project Limits
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Typical Section
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Typical Section
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Proposed Improvements
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Proposed Improvements

Project Length: 0.633 miles

• Repave and restripe the existing roadway within the project limits.

• Upgrade non-compliant Americans with Disabilities Act (ADA) curb ramps along 
the existing sidewalk.

• Replace the traffic signal mast arms at NW 2nd Avenue.

• Upgrade roadway lighting to illuminate pedestrian crosswalks at NW 2nd Avenue 
and N. Dixie Highway.

• Upgrade pedestrian signal heads with new LED countdown signals at NW 2nd 
Avenue and N. Dixie Highway.

• Upgrade signage and pavement markings.
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Lighting and Signalization Improvements

Replacement of pedestrian push-buttons 
and signal heads to meet Americans with 
Disabilities Act (ADA).

Lighting retrofits at existing signalized 
intersections to improve visibility.
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Existing mast arms will be replaced at all 4 corners on NW 2nd Avenue.
Traffic and pedestrian features will also be upgraded.

Upgrade Traffic Signal System at Yamato Rd and NW 2nd Avenue
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Americans with Disabilities Act Curb Ramps 

• Non-compliant curb ramps will be upgraded along the existing sidewalk. 
• High emphasis pedestrian crosswalks will be added to all signalized 

intersections. 
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Installation of Green-Colored Bicycle Lanes (5-feet)

Green-colored pavement 
will be installed at conflict 
points to increase driver 
awareness.
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Construction Impacts
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Construction Impacts

31

• Work will be done in phases to reduce the effects 
of construction to the community

• Temporary lane closures to build the improvements 
will be completed during non-peak hours

• Night work will be allowed

• Pedestrian traffic will be maintained at all times

• Access to properties adjacent to the corridor will be 
maintained during construction
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Project Schedule and Cost
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Project Schedule and Cost

 Estimated Construction Start: Fall 2024

 Estimated Construction End: Fall 2025

 Estimated Construction Cost: $2.6 million
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Questions and Answers
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Questions and Answers
• All in-person attendees are welcome to submit 

a question or comment by forming a line and 
standing on the designated markers as space 
permits.

• Virtual (online) attendees are welcome to ask 
a question or provide a comment, by utilizing 
the question panel or “Raise Hand” button on 
the GoToWebinar control panel. Once your 
microphone is unmuted, please provide your 
full name first and then your 
question/comment. Your microphone will 
remain unmuted until the question/comment 
has been fully addressed.

• If your question is not responded to during the 
event, a response will be provided in writing 
following the Public Meeting.
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All comments 
and questions 
are part of the 

Public Record. 

All registrants 
will receive a link 
to the meeting 

recording.

Please submit your 
comments and 
questions by        

September 10, 2023

About Your Comments and Questions
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Closing and Contact Information
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Contact Information
If you have additional questions, please contact: 
Helen James, P.E. – FDOT Project Manager at:

Helen.James@dot.state.fl.us

3400 West Commercial Boulevard
Fort Lauderdale, Florida 33309

(954) 777-4346  or 
Toll Free: (866) 336-8435; Ext. 4346
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Safety Message

Thank you! 
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